
Apel pentru propuneri pentru
Societatea civilă și mass-media independentă
Formular de aplicare

1. Informații generale despre solicitant

	Denumirea oficială a organizației în limba română, în engleză și acronim
	Română:
Engleză:
Acronim:

	Persoana de contact (nume, functie)
	

	Țara și regiunea
	

	E-mail
	

	Număr de telefon / Semnal
	

	De cât timp este activă organizația dumneavoastră?
	

	Site-ul / pagina de Facebook a organizației (dacă este cazul)
	

	Zona geografică în care sunt implementate activitățile organizației/inițiativei dumneavoastră
	

	Domeniu de activitate (activism civic, think tank, mass-media, drepturile femeilor, drepturile omului, integrarea în UE...)
	

	Grupuri țintă ale organizației
	

	Vă rugăm să furnizați 1-2 referințe / contacte ale organizațiilor sau persoanelor cu care ați lucrat (e-mail)
	

	Vă simțiți confortabil să lucrați în engleză?
	▢ Da                    ▢ Nu



	Vă rugăm să descrieți organizația dvs. in general
(200 de cuvinte max)



	Vă rugăm să descrieți provocările sau riscurile actuale cu care se confruntă organizația dvs.
Vă rugăm să includeți orice referință la evaluările nevoilor efectuate de organizația dvs. până acum (daca este cazul)
(maximum 300 de cuvinte)

	







	[bookmark: _heading=h.1fob9te]Valoarea proiectului (EUR):

	Perioada de implementare a proiectului:

	Titlul proiectului:

	Vă rugăm să furnizați un rezumat al proiectului:





1. Descrierea proiectului

	Vă rugăm să descrieți problema pe care o va aborda proiectul dvs. și obiectivele acestuia.
Ce activități (de ex. instruire în management financiar, strategii de strângere de fonduri, pregătire a personalului, asistență juridică, sănătate mintală și sprijin psihosocial, branding și comunicare externă, îmbunătățiri de securitate, achiziție de echipamente, monitorizare și evaluare etc.) în detaliu vor fi implementate pentru a consolida capacitățile, reziliența și eficacitatea organizației dumneavoastră? De ce sunt necesare acestea și cum veți măsura atingerea acestor obiective?
(maxim 300 de cuvinte)

	






	Cu ce riscuri/dificultăți vă așteptați să vă confruntați la implementarea proiectului și ce măsuri de atenuare veți utiliza?
(maxim 200 de cuvinte)

	






	De ce alt sprijin non-financiar ati avea nevoie pentru a spori reziliența si capacitatea organizației dvs [footnoteRef:1]? [1: Sprijinul non-financiar poate include cursuri de formare și consultanță pe teme precum: legislația fiscală și dreptul antreprenorialului, consultanță privind înregistrarea alternativă (unde, cum și cum să funcționeze acasă sau în străinătate), ateliere de lucru privind securitatea cibernetică, securitatea fizică și securitatea mentală, schimbul de experiență cu Mass-media și OSC din Belarus sau din Asia Centrală.] 

(maxim 200 de cuvinte)

	






	Ați primit sau ați solicitat altă finanțare pentru a consolida capacitățile și rezistența organizației dumneavoastră ? Dacă da, vă rugăm să furnizați detalii despre proiecte (donator, sumă, activități, rezultate).
(maxim 300 de cuvinte)

	




























3. Chestionar de autoevaluare organizațională

Vă rugăm să completați scorurile folosind listele derulante din coloanele C și D de mai jos, făcând dublu clic pe tabelul imbricat pentru a-l face editabil. Dacă domeniul de dezvoltare organizațională este o prioritate pentru dvs. (și primește un scor egal sau mai mare de 3 în coloana Nivel de prioritate/”Priority Level”), vă rugăm să completați cele două zone de lângă el cu informațiile necesare ( Coloana E : explicația realităților și provocărilor cu care organizația dvs. se confruntă în domeniul respectiv; Coloana F : activitatea (activitățile)); Asigurați-vă că derulați în jos tabelul pentru a completa toate cele 8 câmpuri de dezvoltare organizațională. Înainte de a trimite propunerea, examinați și asigurați-vă că toate secțiunile sunt consecvente. Prima linie este un exemplu.
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4. Plan de acțiune
Indicați activitățile care vor fi realizate pentru a obține rezultatele. Rețineți că primele 2 rânduri sunt pur orientative. Simțiți-vă liber să adăugați câte rânduri aveți nevoie.


	
	Activitate
	Ieșire
	Perioada de implementare
	Locaţie
	Mijloace de verificare

	de ex1
	
A1. Suport juridic
	10 membri ai Consiliului și conducerea superioară primesc 24 de ore de consultări juridice, fiscale și de gestionare a crizelor
	august – octombrie 2024
(2 luni)
	Online
	1. Raport de analiză juridică cuprinzătoare
2. Analiza structurii de guvernare
3. Noul plan de management financiar pus în aplicare


	ex.2
	A2. Suport psihologic pentru echipa
	15 membri ai echipei participă la 5 sesiuni de grup cu un psiholog

	august – octombrie 2024
(2 luni)
	Online
	1. Contract cu psihologul etc
2. Scrisoare de dovadă de la un psiholog care a participat la ședințe psihologice (dacă este posibil)
3. Feedback individual din partea echipei

	1.
	
	
	
	
	

	2.
	

	
	
	
	




5. Formular de buget
Vă rugăm să completați formularul de buget de mai jos făcând dublu clic pe tabelul imbricat pentru a-l face editabil. Dacă nu puteți face acest lucru, lucrați într-un document Excel separat și copiați și lipiți formularul finalizat în acest document.
Rețineți că primele 3 rânduri sunt pur orientative. Simțiți-vă liber să adăugați câte rânduri aveți nevoie.


Microsoft_Excel_Worksheet.xlsx
Self Assesment

		COMPONENT		DEFINITIONS 		On a scale from 1 to 5, which of the following best defines your organisation today or in the near future

						Initial Self Assesment		Priority Level		Please explain your Initial Self Assesment Score		Please indicate the Activity(ies) linked to this capacity need. 

		Example: Contingency and Adaptive Performance		The organization has a contingency and adaptive performance plan to ensure it functions well during stress or opportunities.The organization continuously improves its plans based on past experiences and emerging risks, and it also engages in strategic financial planning and risk management for long-term viability.		2 - Basic awareness of potential risks, but no formal contingency and adaptive performance plans.		4 - Crucial to longer-term sustainability		Our organization is aware of potential risks but lacks a formal contingency plan. We need to develop this plan and hire legal counsel to understand recent legislative changes and get advice on mitigation strategies, such as relocation. Additionally, staff stress over the current situation is affecting their personal lives and work. This is crucial for our organization.		Activity 1: Hire legal counsel.

Activity 2: Provide five psychosocial support sessions to members of the organization.

		Good Governance and Leadership		The organization/group has a well-defined internal structure (e.g., board, executive team, committees). All individuals understand and respect this structure, and decisions are made transparently in alignment with it. All members of the organization can access knowledge about the strategic direction and priorities of the organization.				1 - Not significant / relevant at this time

		Programmatic Strategy		The organization/group develops and implements appropriate, relevant, and cost-effective activities, such as direct services, research, community organizing, etc. These activities reflect the organization's mission and effectively serve their target groups' need. The strategy is regularly evaluated and adapted to ensure ongoing relevance and impact.

		Outreach, branding and external communication		The organization communicates well with stakeholders and beneficiaries, using dedicated staff or volunteers. It has set up practices and rules for consistent messaging and uses targeted communication and strong branding to build its identity and trust.

		Human resources management		The organization/group has enough personnel and volunteers to meet internal needs, with established HR rules and experience. It has a system for remuneration, promotions, and support that ensures staff satisfaction, development, and well-being. The HR system also promotes diversity, equity, and inclusion.

		Financial management		The organization/group has effective financial management systems in place, ensuring timely and transparent reporting to stakeholders/donors. It has internal rules for managing funds, which support financial stability and accountability.

		Monitoring and Evaluation		The organization sets specific outcomes for its activities, regularly collects and analyzes both quantitative and qualitative data, and adjusts its activities based on the results. The M&E results support informed decision-making, continuous improvement, and show accountability.

		Digital and Physical Security		The organization has a complete security policy covering both digital and physical aspects. All staff follow these policies to protect sensitive data and assets. The organization regularly educates staff on security practices and updates measures to tackle new threats. Frequent reviews ensure ongoing protection against security challenges. emerging threats.

		Contingency and Adaptive Performance		The organization has a contingency and adaptive performance plan to ensure it functions well during stress or opportunities.The organization continuously improves its plans based on past experiences and emerging risks, and it also engages in strategic financial planning and risk management for long-term viability.





















To hide

		Good Governance and Leadership		Programmatic Strategy		Outreach, branding and external communication		Human resources management		Financial management		Monitoring and Evaluation		Digital and Physical Security		Contingency Planning

		1 - No functioning leadership structure; organization is on the verge of collapse, with no clear decision-making authority.		1 - No formal programmatic strategy; activities are ad-hoc, disconnected, and lack coherence.		1 - No external communication or branding efforts (not done deliberately to maintain low visibility for ensuring the safety of employees and target groups).		1 - No formal HR processes; the organization experiences high turnover and low morale among staff and volunteers.		1 - No formal financial systems; the organization is financially unstable and at high risk of closure.		1 - No monitoring and evaluation (M&E) processes in place; the organization lacks the ability to assess performance and outcomes.		1 - No awareness of digital or physical security risks or measures; the organization is highly vulnerable to both digital and physical threats.		1 - No contingency and adaptive performance plans in place; the organization is highly vulnerable to external shocks.

		2 - Leadership is informal with unclear roles and responsibilities, leading to confusion and inefficiency in decision-making.		2 - A basic programmatic strategy exists but is infrequently followed or updated, leading to inconsistencies in execution.		2 - Communication efforts are sporadic and inconsistent, with no clear branding strategy, leading to low visibility and recognition.		2 - Basic HR policies exist but are inconsistently applied, leading to confusion and dissatisfaction.		2 - Basic financial tracking systems exist, but there is no long-term financial planning or diversity in funding sources, leading to potential financial vulnerability.		2 - Basic data collection processes exist but the data is not utilized for informed decision-making, limiting its usefulness.		2 - Basic awareness of digital and physical security risks exists, but there are no formal policies or practices in place to mitigate them.		2 - Basic awareness of potential risks exists, but there are no formal contingency and adaptive performance plans, leading to inadequate preparedness.

		3 - A basic governance structure is in place, with some foundational documents or guidelines. However, decision-making processes are not well-defined, leading to inconsistent outcomes.		3 - A strategy is in place but is not fully aligned with the organizational mission/targets or responsive to the current context and needs.		3 - A basic branding and communication strategy exists, but it has limited reach and engagement, often failing to effectively connect with or impact target audiences.		3 - Established HR processes are in place, but there is limited focus on staff development and well-being.		3 - Financial systems are established, but the organization heavily relies on very few funding sources, increasing its risk of funding instability.		3 - Regular M&E activities are conducted, but the results are infrequently used for program improvement and learning.		3 - Some digital and physical security measures have been implemented, but they are not consistently followed by all staff, leading to potential vulnerabilities.		3 - Some contingency and adaptive performance plans are in place, but they are not comprehensive or regularly updated, leading to partial preparedness.

		4 - A well-defined governance structure exists, supported by comprehensive organizational documents and guidelines. Roles and responsibilities are clear, but there is limited planning for leadership succession.		4 - A well-developed strategy is aligned with the mission, but it is not regularly reviewed or adapted.		4 - The organization has a consistent branding and regular communication strategy, but it is not fully adapted to meet the specific needs of different audience segments.		4 - The organization has comprehensive HR policies focused on staff development, but it struggles with retention due to other underlying issues.		4 - The organization has sound financial management practices with some diversification in funding sources, but it has limited financial reserves to handle unexpected challenges.		4 - The organization has a comprehensive M&E system in place, but faces challenges in measuring and demonstrating long-term impact.		4 - The organization has comprehensive digital and physical security policies in place, which are regularly updated, but these policies are not yet fully integrated into all aspects of operations.		4 - The organization has comprehensive contingency and adaptive performance plans, but they are rarely tested, and staff familiarity with these plans is limited.

		5 - The organization has a strong governance structure with clear guidelines and documents. It features diverse leadership, clear succession plans, and effective, adaptable decision-making, ensuring long-term stability and resilience.		5 - The organization has a dynamic, regularly updated strategy that is closely aligned with the mission and adapts to changing contexts and needs.		5 - The organization employs a strong, adaptive branding and communication strategy, achieving high engagement and impact across diverse channels, successfully connecting with and influencing diverse stakeholder groups.		5 - A robust HR system is in place, promoting staff well-being, continuous development, and long-term retention, while also fostering a diverse, and inclusive work environment.		5 - The organization possesses robust financial systems, diversified funding streams, and substantial financial reserves, ensuring financial stability and long-term sustainability.		5 - An integrated M&E system is in place, informing all levels of decision-making and demonstrating clear long-term impact and accountability.		5 - The organization employs robust, adaptive digital and physical security measures that are fully integrated into all aspects of operations, ensuring high levels of protection against both digital and physical threats.		5 - The organization has robust, regularly updated and tested contingency and adaptive performance plans for various scenarios, with high staff readiness.

		Development Priorities

		1 - Not significant / relevant at this time

		2 - Significant, but not a priority at this time

		3 - Priority area of concern

		4 - Crucial to longer-term sustainability

		5 - Critical to survival right now

										1 - No awareness of digital or physical security risks or measures; the organization is highly vulnerable to both digital and physical threats.		 

										2 - Basic awareness of digital and physical security risks exists but there are no formal policies or practices in place to mitigate them.		 

										3 - Some digital and physical security measures have been implemented but they are not consistently followed by all staff leading to potential vulnerabilities.

										4 - The organization has comprehensive digital and physical security policies in place		 which are regularly updated		 but these policies are not yet fully integrated into all aspects of operations.

										 5 - The organization employs robust		 adaptive digital and physical security measures that are fully integrated into all aspects of operations		 ensuring high levels of protection against both digital and physical threats.






image4.emf
Budget category and item 

Cost description 

Explain the reasonableness of the cost and 

the relevance to project activities

Unit Number of Units

 Price 

(EUR) 

 Total

(EUR) 

Example: Project manager (35%)

The Project Manager will be engaged at 35% of their time to oversee and coordinate the project. This includes tasks such as planning, execution, monitoring, and reporting. month 4

800.00 €                         3,200.00 €                     

Example: Trasportation

Airline tickets for the digital security trainer persons 1

250.00 €                         250.00 €                        

Example: Fee for the psychologist

Fee for conducting 5 group therapy sessionsconsultation  5

50.00 €                           250.00 €                        

- €                             

- €                             

- €                               - €                              

- €                              

BUDGET FORM

Overall Total


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		BUDGET FORM

		Budget category and item 		Cost description 
Explain the reasonableness of the cost and the relevance to project activities		Unit		Number of Units		Price 
(EUR)		Total
(EUR)

		Example: Project manager (35%)		The Project Manager will be engaged at 35% of their time to oversee and coordinate the project. This includes tasks such as planning, execution, monitoring, and reporting.		month		4		€    800.00		€    3,200.00

		Example: Trasportation		Airline tickets for the digital security trainer		persons		1		€    250.00		€    250.00

		Example: Fee for the psychologist		Fee for conducting 5 group therapy sessions		consultation 		5		€    50.00		€    250.00

												€    - 0

												€    - 0

										€    - 0		€    - 0

		Overall Total										€    - 0
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Initial Self Assesment Priority Level

Please explain your Initial Self 

Assesment Score

Please indicate the Activity(ies) 

linked to this capacity need. 

Example: 

Contingency and 

Adaptive 

Performance

The organization has a contingency and 

adaptive performance plan to ensure it 

functions well during stress or 

opportunities.The organization 

continuously improves its plans based on 

past experiences and emerging risks, and 

it also engages in strategic financial 

planning and risk management for long-

term viability.

2 - Basic awareness of 

potential risks, but no 

formal contingency and 

adaptive performance 

plans.

4 - Crucial to longer-

term sustainability

Our organization is aware of 

potential risks but lacks a formal 

contingency plan. We need to 

develop this plan and hire legal 

counsel to understand recent 

legislative changes and get 

advice on mitigation strategies, 

such as relocation. Additionally, 

staff stress over the current 

situation is affecting their 

personal lives and work. This is 

crucial for our organization.

Activity 1: Hire legal counsel.



Activity 2: Provide five 

psychosocial support sessions to 

members of the organization.

Good Governance 

and Leadership

The organization/group has a well-defined 

internal structure (e.g., board, executive 

team, committees). All individuals 

understand and respect this structure, and 

decisions are made transparently in 

alignment with it. All members of the 

organization can access knowledge about 

the strategic direction and priorities of the 

organization.

1 - Not significant / 

relevant at this time

Programmatic 

Strategy

The organization/group develops and 

implements appropriate, relevant, and cost-

effective activities, such as direct services, 

research, community organizing, etc. 

These activities reflect the organization's 

mission and effectively serve their target 

groups' need. The strategy is regularly 

evaluated and adapted to ensure ongoing 

relevance and impact.

Outreach, branding 

and external 

communication

The organization communicates well with 

stakeholders and beneficiaries, using 

dedicated staff or volunteers. It has set up 

practices and rules for consistent 

messaging and uses targeted 

communication and strong branding to 

build its identity and trust.

Human resources 

management

The organization/group has enough 

personnel and volunteers to meet internal 

needs, with established HR rules and 

experience. It has a system for 

remuneration, promotions, and support that 

ensures staff satisfaction, development, 

and well-being. The HR system also 

promotes diversity, equity, and inclusion.

Financial 

management

The organization/group has effective 

financial management systems in place, 

ensuring timely and transparent reporting 

to stakeholders/donors. It has internal rules 

for managing funds, which support financial 

stability and accountability.

On a scale from 1 to 5, which of the following best defines your organisation today or in the near future

COMPONENT DEFINITIONS 
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