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ANNEX A
TERMS OF REFERENCE
[bookmark: _Toc90300471]
4. Specification and Scope of Requirement
4.2 Batch 1: Moldova
4.2.1 [bookmark: 4.2.1_Batch_1.1:_Grant_audit_in_Moldova]Batch 1.1: Grant audit in Moldova

In Moldova, Plan is operating a targeted yearly budget of approximately 3 to 5 M€ through up to 5 different grants of which at least 3 will need to be audited. We are aiming at partnering with 6 to 10 different national and/or international organizations. The typical grant will have a budget of 700K€ per year and 2 partners implementing 70% of the budget. We estimate the total number of transactions ranging from 700 to 1200 lines. Please use these parameters to fill in annex B Pricing schedule.

4.2.2 [bookmark: 4.2.2_Batch_1.2:_RSF3_Annual_Financial_R]Batch 1.2: RSF3 Annual Financial Report

In Moldova, Plan is registered as a branch office of a non-resident entity (Plan International Inc). As such, we are seeking a qualified auditor to perform all necessary checks and verifications to submit certified financial statements to the competent authorities.

These must include, at minimum (a) a balance sheet, (b) a profit and loss report (c) equity statement and (d) a cash flow statement.

As an annex to this work Plan is also requesting a management letter to be submitted, for its internal use only, in order to improve any possible weakness spotted during the audit.

In Moldova, Plan’s fiscal year goes from 1st July till 30 June. This batch is intended for a three years renewable period, subject to Plan’s presence in country.

Please provide your intended methodology and top line workplan to reflect your understanding of Plan’s needs and how you are intending to address them. Plan will also consider at evaluation stage any additional resources you may provide for daily compliance with Moldova’s regulations such as, newsletters, legal and/or fact sheets data base, periodic pro bono in person meeting etc...


4.3 [bookmark: 4.5_Batch_4:_Ukraine]Batch 2: Ukraine
4.3.1 [bookmark: 4.5.1_Batch_4.1:_Grant_audit_in_Ukraine]Batch 2.1: Grant audit in Ukraine

In Ukraine, Plan is operating a targeted yearly budget of approximately 8 to 12 M€ through 10 to 15 different grants of which at least 8 will need to be audited. We are aiming at partnering with 8 to 12 different national and/or international organization. The typical grant will have a budget of up to 2M€ per year and 2 partners implementing 80% of the budget. We estimate the total number of transactions ranging from 1000 to 1800 lines. Please use these parameters to fill in annex A Pricing schedule.

4.3.2 [bookmark: 4.5.2_Batch_4.2:_National_audit_requirem]Batch 2.2: National audit requirements and reporting in Ukraine

In Ukraine, Plan is applying to be a branch office of a non-resident entity (Plan International Inc). As such, we are seeking a qualified auditor to perform all necessary checks and verifications to submit certified financial statements to the competent authorities.

These must include, at minimum (a) a balance sheet, (b) a profit and loss report (c) equity statement and (d) a cash flow statement.

As an annex to this work Plan is also requesting a management letter to be submitted, for its internal use only, in order to improve any possible weakness spotted during the audit.
In Ukraine, Plan’s fiscal year goes from 1st July till 30 June. This batch is intended for a three years renewable period, subject to Plan’s presence in country.

Please provide your intended methodology and top line workplan to reflect your understanding of Plan’s needs and how you are intending to address them. Plan will also consider at evaluation stage any additional resources you may provide for daily compliance with Moldova’s regulations such as, newsletters, legal and/or fact sheets data base, periodic pro bono in person meeting etc.
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